Agenda

Board of Education Work Session
Rader Staff Development Center

Friday, January 23
6:00 p.m. - 8:00 p.m.

Saturday, January 24
8:15a.m.
9:00 a.m.

Approx. 10:00 a.m.

Noon

3:00 p.m.

January 23 - 24, 2015

Welcome and Work Session Overview

A. Who we are, What we do best, Then & Now
- Collaborative Activity

- Human Resources

- Safety

Closing
Breakfast
Board of Education Meeting

Work Session (Immediately following Board Meeting)
B. Overview of Budget

C. Facilities
- Comprehensive Facilities Assessment

Lunch

D. Student Success

- CTE/Vocational Opportunities

- School Choice

- Community Outreach and Partnerships

Adjournment



