GASTON COUNTY SCHOOLS

OPERATIONS COMMITTEE

Monday, February 6, 2012, 5:30 PM
Board Room

l. Call to Order
Il. Approval of January 3, 2012 Minutes (Action) Pages 3 - 6
1. Instruction Committee Overview (Information) — Dr. Morrow
V. Board Policy Revisions (Information) — Dr. Tutterow / Sonya McGraw
A. Policy #: 7520; Family and Medical Leave Pages 7 - 18
V. Auditor selection (FY 11/12) (Action); Pages 19 - 20
VI. Cramer High School General Planning (Information) — Mark Hollar; Pages 21 - 22
VII.  Arlington Roof Repair (Action); Pages 23 - 24
VIIl.  School Nutrition Cook/Chill Replacement (Action); Page 25 - 30

IX. Reports
A. USDA Meal Patterns & Nutritional Standards Pages 31 - 34

B. Mobile Classrooms
C. Tryon Water Line
D. Dallas Water Service

X. Next Meeting:
A. Board Meets Monday, February 20, 2012
B. Operations Committee: Monday, March 5, 2012; 5:30 PM

XI. Adjournment
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