2021 Board Retreat
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Finance Discussion

Budget Process

Capital Outlay
Funding/Expenses
Fund Balance

Discussion
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Budget Process
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Budget Calendar

January 1% Board Retreat

January & February Meet with Directors and
Department Supervisors

March ¢ Budget work session andz:
{ dZLISNRA YU SY RQSq,a@s ;g :;; A
to BOE E=rc -
April ¢ Adoption of GCS Budget | asisise
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Budget Calendar

A May ¢ DeliverGCRBudget Request to County
A May or June; County approves local budget
A Junec BOE approves balanced interbudget

A June to August General Assembly and Governor
approves NC State budget

A July to October BOE approves final budget
resolution
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Budget Process

Some of the decisions that need to be made:

A What new initiatives and/or expansions should be
funded?

A Which existing programs should be modified
and/or eliminated?

A Howdo we best realize cost saving ?

A Howdo we prioritize capital needs? @ i

Gaston County Schools



Budget Process

Monitor effectiveness of current budget

Attend budgeting seminars, read trade
organization materials, analyze historical budget
data

Solicit input from Stakeholders
|dentify funding priorities

Communicate results to Superintendent and BOE
for further direction
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Stakeholders

A District Leadership

A School Administrators
A Teachers

A Parents

A Students

A Community Leaders
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Budget Survey Calendar

DATE DESCRIPTION

December 9, 2020 Send budget questionnaire to Leadership and Directo

Send budget questionnaire to all Principals and Assistd

December 9, 2020 .
Principals

Send budget questionnaire to all members of the Teac

December 16, 2020 Advisory Committee and all Pinnacle Leaders

Send budget questionnaire to all members of the
December 16, 2020 Superintendent's Student Advisory Council and the
Superintendent's Parent Advisory Council

Send budget questionnaire to Gaston County business

December 16, 2020 community partners and post on GCS website

Board of Education Retreat - Present and discuss res

15, 2021
January 15, 20 of budget questionnaire
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Budget Survey Options
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