Board of Education Meeting
April 20, 2020

Gaston County Schools
Budget Request 2020—2021

W. Jeffrey Booker, Ed.D., superintendent
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Budget Overview

A Budget Update
A Operating Request
A Capital Request
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A Conclusion
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Budget Calendar

A Januaryc Board retreat

A Jan/Febc Receive Budget Requests from Fun
Managers

A March¢t NBaSyud { dzLISNAR Yy U ¢
Board of Education

A April ¢ Board adoption of budget request

A May ¢ Deliver Board of Education budget
requestto County
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Budget Calendar

A May/Junec County approves local budget

A Junec Board of Education approves balanced
iInterim budget

A July/Augustc General Assembly and the
Governor approve State budget

A Aug/Septc Board of Education
approves final budget resolution
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External Factors

A COVIBELY
A State Budget Uncertainty

A Economic Conditions
A Inflation

A Changes in State and Federal Laws and
Regulations

A Student Population Trends
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Internal Factors

A Competitive Compensation
A Technology Hardware and Software

A Expanded School Choice
Opportunities

. o
A Remote Learning Options %\”\k

Gaston At Home

A School Facility Improvement
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Budget Overview

A Budget Update
A Operating Request
A Capital Request

A Conclusion
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Operating Request

Ongoing Expenditures

Expenses related to the ongoing operations tha

will change due to changes in the law, inflation,
end of life for technology, etc.

New Initiatives

Expenses related to new programs, projects,
AVAUALFOAGSEaSE S0P GKI
mission and vision or required by law.
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Current Funding

FY 201990 Local Allotment $50,311,704

A Teachers and Support Staff
A Classroom Technology

A Sc
A Sc
A Sc
A Sc
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Administrators
Magnet/Choice Programs
Maintenance

Safety and Security

A Instructional Supplies and Equipment

A Utilities and Insurance
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Expansion Request

Ongoing Expenditures$1,315,000

Ongoing Expenditures

State Mandated Increase in Employer Paid Benefits 483,000
Replace End-of-Life Mobile Devices 1,067,000
One Time Funding Request - Technology (610,000)
Teacher Assistants - Increased Work Days 310,000
Inflation - Operating Expenses 165,000

One Time Funding Request - Choice Programs (100,000)
T otal $ 1,315,000
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Expansion Request

New Initiatives- $1,625,000
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Certified Employee Salary Supplement Adjustment 500,000
Employee Compensation Adjustment - Classified 328,000
Employee Compensation Adjustment - Certified 139,000

Student Transportatin for New Early Colege | -

Total $1,625,000
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Operating Request Summary
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requested budget increase.
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